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Rising to the challenge 
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‘The Departments must, from 
the outset, set out clearly how 

the new fund will be monitored 
and evaluated, and what action 

they will take if performance 
falls short.’ 

PAC report on Local Growth 

 
‘When new policies are 

announced, departments 
should explain how they 

intend to evaluate reliably 
those policy impacts, and 

to use the findings in 
decision-making.’ 

‘Careful research and evaluation 
have a crucial role to play in 
exploring the evidence base, 

and increasing the effectiveness 
of policymaking.’ 

NAO report on 
evaluation in 
government 

The What Works Centre for 
Local Economic Growth 



Direction of travel 

• Criticism from the NAO, PAC and others 

• Move away from evaluating everything, instead focus 
on opportunities for robust evaluation 

• Avoid poor quality methods that have been criticised 
in the past – e.g. self-reported outcomes 

• Network of What Works Centres (WWCs) is reflective 
of this approach 
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The proposed approach 

• By LEPs 

• A number of different interventions 

• Mixed/multiple methods 

• Set out in LEP local evaluation plans 

Local 
evaluation 

• Collaboration between LEPs, HMG and WWC 

• A small selection of feasible interventions 

• Focus on opportunities for high quality evaluation 

• HMG to approach LEPs with identified schemes 

 

Demonstrator 
projects 

• By HMG, possible WWC involvement 

• Mostly likely  a few studies, covering a variety of similar interventions 

• Opportunities for cross-LEP coordination 

• Experimental - scoping study to be commissioned 

National 
evaluation 
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Local evaluation plans 

• Strategy 
– Transparency and reporting 

– Resourcing and governance 

• Intervention-level 
– Logic models 

– Research questions 

– Evaluation design (methodology) 

– Data requirements 

– Timeframes 
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Support available to LEPs 

HMG WWC 

Peer 
collaboration 

Local 
research 
bodies 
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Process versus impact 

• Process evaluation asks whether the intervention was 
delivered as intended, typically using qualitative methods 

• Impact evaluation instead asks whether the intervention 
had its intended impacts, typically using quantitative 
methods 

• Local evaluation plans should cover impact evaluation 

• It is for LEPs to decide how to proceed around process 
evaluation, although we recommend they follow similar 
principles as set out here 
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Aim high 

• Not all evaluation is 
created equal 

• Targeting scarce 
resources – only 
evaluating where there 
is a possibility for 
robust evaluation 

• No ‘hard’ rules, just 
guidelines for deciding 
what to evaluate 

C
ri

te
ri

a 

Size and 
proportionality 

Evidence base 

Data collection 

Technical 
considerations 
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Hierarchy of methods for impact 
evaluation 

Outcomes monitoring 

Before and after studies 

Counterfactual comparisons 

Matching methods 

Randomised allocations 
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Least robust 

Most robust 



Timetable for evaluation plans 

• We expect that LEPs are already working on 
plans – we will use the feedback here to 
define a timetable and process 

• Interested to know how best to facilitate the 
development of robust, proportionate plans 

• Aiming for a simple, single process for signing 
these off 
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Summary 

• We must rise to the challenge set by the PAC, 
NAO and others - focus on high quality evaluation 

• LEPs will own and implement their own local 
evaluations, supplemented by demonstrator 
projects and national evaluation(s) 

• LEPs can access a range of support, and are 
advised to design evaluation plans with partners 

• Further detail is contained in the ME proposal 
sent out last week 
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Seeking your views - evaluation 

• What kind of evaluation are LEPs currently planning to 
undertake? 

– Coverage 

– Type of evaluation 

– Timing, resourcing 

• What further support would LEPs ask for from HMG to 
improve/deepen existing evaluation plans? 

– Capacity building 

– Guidance and templates 

– Clinics and consultation 
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